


Barnsdale in Rutland Owners’ Association Limited
Minutes of a Board Meeting held at Barnsdale Hall
on
Monday 18th January 2010 at 6.30 pm
Present:
Mr. P. Moore (Chairman), Mrs. S. Bunten, Mr. P. Candler, Mr. B. Gorst, Mr. J. Miller, Mrs. L. Neale, Mr. L. Willows (Treasurer), Mr. R. Waters (General Manager).

	Item

	Action

	1.  Minutes of the Previous Meeting:

The minutes of the meeting held on 8th December 2009 were approved and signed without any matters arising.

	

	2. Chairman’s Report:
	
The Chairman confirmed that Mr J. Wedgwood had resigned from the Board and that he had been thanked for his services.  He also confirmed that he had thanked Mr. Penman for contributing half of the cost of the new electricity meters in the Lodges.  Finally, he reported that, for personal reasons, Mr. P.N. Smith had tendered his resignation as Company Secretary.

	






	1. 3.  Appointment of Company Secretary:
2. 
Following the resignation of Mr. Smith, it was necessary to appoint a new Company Secretary.  Mrs. L. Neale kindly volunteered to take up this appointment as part of her duties as a director.  It was decided to accept Mrs. Neale’s offer and that she should meet with the Chairman at future date to discuss the terms and conditions of the appointment.

	






PM/LN

	4. AGM Preparations:

The following papers were approved and signed for the AGM:

1. Minutes of the AGM held on 7th March 2009.

2. Agenda for AGM to be held on 6th March 2010.
3. The wording of the Special Resolution authorising the Board to review the appointment of the company’s Auditor.

4. Annual Accounts for the year ended 31st August 2009
  
LW confirmed that all necessary documents would be sent to Owners in good time for the AGM.

	













LW

	5.  Treasurer’s Report:

The Treasurer’s report for the period to 18th January 2010, showing a balance of £130,217.36, was accepted and is attached to these minutes.

	





	6.  Lodge & Leisure Report

DM advised that bad weather had prevented the L&LC from meeting. 

The Board noted payment of invoice SF 470 for the sum of £469.25 and approved payment of invoice SF 469 for the sum of £28,847.42 being settlement for agreed refurbishment of kitchens, bathrooms, carpets, curtains and furniture.

	







	7.  Communications Report:

LW presented a draft of the next newsletter in colour format.  The Board considered it be a significant improvement on the previous format and thanked LW for his initiative.

LW advised that the summer newsletter would be produced in June and that the deadline for copy would be 16th June 2010.

	







	8.  Management Report:

The Management Report for January 2010 was accepted and is attached to these minutes.

The Board noted that the resort was maintaining progress towards retention of an RCI Gold Crown, although 2 scores in December were below the required level.  The comments related to these scores were discussed and it was felt that the numerical assessment did not correlate accurately with the written comments, many of which were complimentary.  RW advised that he and PM had discussed this with RCI and had been informed that the system was sufficiently flexible to take account of such discrepancies.

The Board was concerned to hear that a treadmill monitor had had to be replaced, at a cost of £250, having apparently been vandalised.  It was agreed that the Leisure Staff should be alerted to this problem and make more frequent visits to the gym.

The Board was impressed with the way the staff had worked so hard to minimise the difficulties posed by the recent long spell of freezing conditions and asked that RW pass on thanks to all concerned.

	
















RW




RW

	9.  Next Meeting:

The dates of the next meetings were confirmed as:

Monday 1st March 2010 at 6.30 pm.

Saturday 6th March 2010 at 2.30 pm. AGM.

Monday 8th March 2010 at 6.30 pm.

Monday 19th April at 6.30 pm.

 
The meeting closed at 20.00.
	









Board








