


Barnsdale in Rutland Owners’ Association Limited
Minutes of a Board Meeting held at Barnsdale Hall
on
Monday 19th October 2009 at 6.30PM

Present:
Mr. P. Moore (Chairman), Mr. N. Smith (Company Secretary),
Mr. B. Gorst, Mr. J. Miller, Mrs. L. Neale, Mr. L. Willows (Treasurer), 
Mr. R. Waters (General Manager).

	Item

	Action

	1.  1.  Apologies for Absence:
2. 
3. Apologies had been received from Mrs. S. Bunten, Mr. P. Candler and Mr. J. Wedgwood.
4. 
	

	2.  Minutes of the Previous Meeting:

The minutes of the meeting held on 1st September 2009 were approved and signed.

	

	3. Matters Arising:

There were no matters arising.

	

	4. Owner’s Comments:

The Chairman distributed a copy of comments raised by an Owner, following a recent stay, and a draft form of reply.  Having discussed the matter fully, the Board approved the draft response.  The Chairman undertook to send the reply to the Owner.  It was noted that the same Owner had made almost identical comments a year ago and had had a full reply on that occasion.

	




PM

	5. 5.  Company Secretary’s Report:

The Secretary reported that there were 149 non-payers as at 19th October which compared with 115 at the same time last year.  The Secretary confirmed that he would be sending appropriate letters to all remaining non-payers at the beginning of November.
 
	




NS

	6.   Treasurer’s Report:

The Treasurer’s Report for the period to 19th October 2009, showing a balance of £35,086.56 was accepted and is attached to these minutes.  

	

	7.  Lodge & Leisure Report:

a) The Lodge & Leisure report for the period to 19th October was accepted and is attached to these minutes.

b) The following invoices were approved for payment:

SF0455 - £1,0293.93 – sundries (25% uplift)
SF0456 - £11,398 – curtains (15% uplift)
SF0457 - £7,462.07 – re-upholstery and furniture (15% uplift)
SF0458 - £744.93 –sundries (25% uplift)
SF0459 - £780.28 – pool maintenance, sundries (25% uplift)

c) The Board noted a projected spend of up to £191,000 for 2009/10 and set the following order of priority:

1. Soft furnishings
2. Bathrooms
3. Kitchens

d) The Board approved completion of the re-curtaining programme.

e) RW undertook to speed up the process of transferring money received to date from Owners.



	
























RW

	8.  Communications Report

LW reported a slight delay in the printing of the newsletter, noting that it gave an opportunity for further contributions.


	





	9.  Management Report:

a) The Management Report for October 2009 was accepted and is attached to these minutes.  

b) The Board noted that PM and RW would be meeting with RCI on 26th October for routine discussions.

c) In response to a suggestion that the colour chosen for the new lodge furniture might not be durable, RW advised that stain repellent had been applied.  For future purchases, he undertook to consider a darker colour.

	





PM RW




RW

	10.  Next Meeting:

The date of the next meeting was confirmed as Monday 7th December at 18.30 with the following meeting being held on Monday 18th January 2010 at 18.30.

The meeting closed at 19.45.
	



Board








