


Barnsdale in Rutland Owners’ Association Limited
Minutes of a Board Meeting held at Barnsdale Hall
on
Monday 8th December 2009 at 6.30PM
Present:
Mr. P. Moore (Chairman), Mr. N. Smith (Company Secretary),
Mr. P. Candler, Mr. B. Gorst, Mr. J. Miller, Mrs. L. Neale, Mr. L. Willows (Treasurer), 
Mr. R. Waters (General Manager).

	Item

	Action

	1.  1.  Apologies for Absence:
2. 
3. Apologies had been received from Mrs. S. Bunten.
4. 
	

	2.  Minutes of the Previous Meeting:

The minutes of the meeting held on 19th October 2009 were approved and signed.

	

	3. Matters Arising:

There were no matters arising.

	

	4. Chairman’s Report:
	
The Chairman reported that he had been in touch with Mr. J. Simms, a former long standing member of the Board, and had passed on the Board’s best wishes to him and his wife.  He also confirmed that he had received formal written confirmation from RCI of the Resort’s Gold Crown status for the coming year.

	






	5. 5.  Company Secretary’s Report:
6. 
The Secretary reported that there were 107 non-payers as at 7th December, which compared with a similar number at the same time last year.  The Secretary confirmed that he would be sending appropriate letters to all remaining non-payers at the end of December.

	





NS

	6.   Treasurer’s Report:

The Treasurer’s Report for the period to 30th November 2009, showing a balance of £201,340.50, was accepted and is attached to these minutes.  

	

	7.  Lodge & Leisure Report:

a) The following invoices were approved for payment:

SF0463 – £41,124.49 - kitchen and bathroom refurbishment (15% uplift)
SF0464 – £4,588.50 - fitted carpets (15% uplift)
SF0465 – £1,191.40 - furniture replacement and refurbishment (15% uplift)
SF0466 – £18,590.01 - kitchen and bathroom refurbishment (15% uplift)
SF0467 – £5,640.47 - electricity meters (15% uplift)

b) The Board was pleased to note that Mr. Penman had offered to pay half of the cost of the new electricity meters.  It was agreed that the Chairman should write to Mr. Penman expressing gratitude for this thoughtful offer.

c) The Board agreed with a recommendation that, having carefully considered the matter, no change should be made in the existing arrangements for the Aqua Aerobics classes.

d) The Board agreed that the Lodge & Leisure Committee should conduct a review of the swimming pool changing rooms to consider the feasibility of achieving wet and dry areas as required for all new developments.

There was a detailed discussion about the style of usage of the Leisure Centre gym and squash courts.  In the case of the former, it was noted that there had been a marked increase in the number of young people making use of the weight training and body building equipment.  In the case of the latter, it was questioned whether use by outside agencies was being encouraged through tournaments and leagues.  The Committee was asked to monitor use of both facilities and report back to the Board in due course.
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L&LC


	8.  Communications Report

LW reported that inputs for the next newsletter, which would be circulated with the AGM paperwork, were required by 21st December.  It was agreed that future newsletters would, if practicable, be printed in colour and that LW should approach the exchange companies for assistance with production costs.

	





LW


	9.  Management Report:

a) The Management Report for November 2009 was accepted and is attached to these minutes.  

b) The winter maintenance days were confirmed as follows:

Monday 21st and Tuesday 22nd December 2009 
Thursday 7th and Friday 8th January 2010

	







	10. Directors:

The Board noted that Mr. J. Wedgwood had not attended a Board meeting for many months and no longer contributed to the working of the Lodge & Leisure Committee.  It was agreed, with regret, that Mr. Wedgwood should be called upon to resign from the Board.  The Chairman undertook to advise Mr. Wedgwood of that decision and to thank him for his valuable contribution in earlier times.

Mr. Candler offered his services to the L&LC, although he would be unable to attend workday meetings.  It was agreed that PC should join the Committee with a view to assisting with weekend audits of the Lodges.
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	11. AGM Planning

The Secretary confirmed to the Chairman that he would send drafts of the AGM paperwork to him before the end of the year.

It was agreed that all papers for the AGM should be presented at the January meeting.

It was further agreed that the Owners should be asked by Special Resolution to allow the Board to review the position of Auditor and to make any change that was considered cost-effective.  The Chairman was asked to produce a draft resolution.
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	12.  Next Meeting:

The date of the next meeting was confirmed as Monday 18th January 2010 at 18.30 with the following meeting being held on Monday 1st March 2010 at 18.30.  

The meeting closed at 19.45.
	



Board








