



Barnsdale in Rutland Owners’ Association Limited
Minutes of a Board Meeting held at Barnsdale Hall 

on 

Monday 18th May 2009 at 6.00PM

Present:

Mr. P. Moore, (Chairman), Mr. N. Smith (Company Secretary) 

Mrs. S. Bunten, Mr. P. Candler, Mr. B. Gorst, Mr. J. Miller, Mrs. L. Neale, Mr. L. Willows (Treasurer), Mr. R. Waters (General Manager).

	Item


	Action

	1.  Apologies for Absence

Apologies had been received from Mr. J. Wedgwood.

	

	2. Minutes of the Previous Meetings
The minutes of the meeting held on 20th April 2009 were approved and signed.
	

	3.  Matters Arising.
Minute 7.2 (Bar and Restaurant):  It was noted that the refurbishment had now been completed and it was agreed that the result was excellent.
	

	4. Company Secretary’s Report.
1. The Secretary informed the Board that Messrs. Cox and Tomkins had still not settled their invoices and that if they did not so by the end of the month, their licences would be cancelled.
2. The Board was pleased to note that Mr. Penman had agreed to purchase Units where licences had been cancelled.
	

	5. Treasurer’s Report
The Treasurer’s report for the period to 18th May 2009 showing a balance of £115,751.69 was accepted and is attached to these minutes.

	

	6.  Lodge and Leisure Committee Report
1. The report by the L&L Committee was accepted and is attached to these minutes.
2. Invoice SF0449 for an amount of £5,175.93 was approved for payment.
3. The Board agreed that RW should pursue the idea of installing electricity meters in each of the Units.
4. LN asked that the children’s soft play area be considered in any refurbishment plans that the Hotel might have.  RW noted the request.

	RW

	7.  Management Company Report
The Management Company Report for April 2009 was accepted and is attached to these minutes.  

	

	8.  Budget 2009-12
The first draft of the Management Budget, having been seen by the Chairman and RW, was passed to SB, PC and LW for detailed scrutiny.  It was agreed that these directors should pass their individual comments to RW by the end of May.  The whole Board would review the budget in the meeting on 8th June.
	RW SB PC LW


	9. Management Documents

Concern was expressed about the lack of knowledge of the whereabouts and contents of various management documents.  It was agreed that an audit of documents should take place over the next 12 months and that it should be ensured that any new documentation would be copied to BIROA and BMC.  

	

	10.  Next Meeting

It was confirmed that the next meeting would take place on Monday 8th June at 18.00 and agreed that the following meeting would be held on Monday 6th July at 18.00.

The meeting closed at 20.00.
	Board



