Barnsdale in Rutland Owners’ Association Limited
Minutes of a board meeting held at Barnsdale Hall 

on 

Monday 15th October 2007 at 6.00PM

Present:

Mr. P.Moore, (Chairman), Mr. D.Jowett,(Treasurer), Mrs. O.Churchward, 
Mr. B.Gorst,  Mr. J.Miller, Mr. J.Simms, Mr. L.Willows, 
Mr. R.Waters (General Manager).

In Attendance:

Mrs S Moore (Membership Services)

	Item


	Action

	The Chairman welcomed Mrs Sue Moore, the Members Services Manager of Barnsdale, to the meeting.  

The Chairman thanked Mr Gorst for volunteering to take the minutes of the meeting.

	

	1.  Apologies for Absence

Apologies had been received from:

Mr J Bentley, Mrs S Bunten, Mr N Smith, Mr J Wedgwood


	

	2.  Minutes of the Previous Meeting

The minutes of the meeting held on 10th September 2007 were approved and signed.


	

	3.  Matters Arising

There were no matters arising.


	

	4.  Chairman’s Report
The Chairman reported that:

4.1  RCI had indicated that they would attend the AGM on 23 February 2008

4.2  The new contact at RCI was Vicky Dubois Sandy who was taking a close interest in our relationship.  To encourage Owners to join RCI, she was considering offering a year’s free membership and a free exchange to those who were already members.  In addition, she had offered to pay for the distribution of the next newsletter.

4.3  There had been no further progress on the changes to the Articles of Association.

	

	5.  Company  Secretary’s Report
5.1  As of 4 October 2007, 194 Owners had not paid their management fees compared with 93 in 2006 and 118 in 2005.  The Management Company and the Time Share organisations had been informed of the names of those Owners who were in default on payment.  Concern was expressed about the high number of people who had yet to pay their fees.  Board members were asked to consider ways of making the payment more palatable and to be prepared to discuss the matter at a future Board Meeting.
5.2  Invitations had been issued to outside organisations inviting their attendance at the AGM.  Hutchinson’s had advised that their Annual Inspection of the resort would take place on the day of the AGM.


	All Board Members

	6.  Treasurer’s Report
6.1  The Treasurer reported the following balances as at 28th  September 2007:

30 day account                       £74198. 38

Treasurer’s account                £24981. 95

Instant access account            £  1646. 70

TOTAL                                  £100827.03
6.2  The Treasurer noted that he had yet to arrange for Mr Miller to have electronic access to the accounts.  The Chairman asked that this arrangement be made within the next month.


	Mr Jowett

Mr Miller

	7.  Lodge and Leisure Committee Report
Minutes of the meeting held on 1 October 2007 had been distributed to all members of the Board.

7.1  The L&LC had highlighted that the uplift paid to the Management Company was being applied to the total cost of an invoice including VAT rather than just to the capital cost of a project.  The L&LC was asked to pursue this matter with the Management Company and report back to the Board at its next meeting.
7.2  In future, the Management Company had agreed that it would present all invoices and estimates as follows:

1. Capital cost

2. Uplift

3. VAT

4. Total charge to Sinking Fund

7.3  A proposal by the L&LC, seconded by Mr Simms, that invoice SF 0413 for £1761.66p be paid was unanimously approved.

7.4  A proposal by the L&LC, seconded by Mr Willows, that invoice SF0414 for 10786.50p be paid was unanimously approved.

7.5  The Board noted that the L&LC was developing a 5 year spending plan which would lead to a submission requesting a budget for the programme.

7.6  The Board noted that the kitchens had been refurbished in Units 27 & 31.  The future kitchen programme was discussed and it was agreed in principle that up to 4 kitchens should be refurbished in January 2008, taking as much advantage as practicable of the planned maintenance week.  Mr Waters was asked to liaise with QKS to ensure that the company could complete any order without having to take on outside staff and risk lowering the standard of work.

7.7  The Chairman queried a possible requirement to replace the sand filters in spa pool 1 and asked Mr Miller to confirm that the work was essential and had not been recently undertaken.

	L&LC

Mr Waters

Mr Miller

	8. Communications
8.1  Mr Willows reported that progress was being made with the production of the next Newsletter due to be sent to Owners in January 2008; distribution cost was likely to be met by RCI.  Mr Willows was asked to liaise with the Company Secretary to determine what other documentation, such as the AGM notice, could be distributed with the newsletter.

	Mr Willows

	9.  Management Company Report
9.1  An in house “flyer” was to be placed in all Units which would give details of activities on the site and in the local area.

9.2  A new Reception Manager and a Concierge had been appointed and would shortly commence duties.  

9.3  In future, the Osprey Restaurant would be the venue for the Welcome Morning.

9.4  A number of dinner services needed to be replaced and estimates varied between £1000 and £1200 per Unit if the existing services were replaced on a like for like basis.  The Chairman pointed out that, last November, approval in principle had been given for a replacement programme using a Steelite product but that the Management Company had never reported back on the matter.  Mr Waters undertook to look into this possible solution and provide estimates for consideration by the L&LC.  The overall plan would be to replace a number of whole services and use those items that were replaced as spares for the remaining Units.

	Mr Waters

	10.  RCI Meeting
The Chairman briefly reported upon a meeting held in the morning of 15th October with Vicky Sandy Dubois of RCI, Mrs Hodges, Mrs Moore and himself.  He explained that the meeting was part of a strategy to try to develop a closer relationship with RCI for the benefit of both parties.  The opportunity had been taken to advise RCI of a number of complaints that had been received about the service it offered to members, in particular the difficulty being experienced by some in getting an exchange of choice.  RCI mentioned the concern felt at some adverse comments that had been received about the Resort and, in particular, the service offered in hotel reception.  The Chairman said that there would be regular such meetings in the future and that he might ask Ms Dubois to attend a meeting of the L&LC.


	

	11. Future Meetings

With the AGM scheduled for 23rd February 2008, it was necessary to start the planning for that important event.  With that in mind, the following schedule of meetings was agreed:
Monday 21st January 2008 at 6.00PM

Tuesday 19th February 2008 at 6.00PM (AGM business only)

Saturday 23rd February 2008 at 10.30AM (AGM)

Monday 25th February 2008 at 6.00PM


	

	12.  Date of Next Meeting

It was agreed that the next meeting would be held on Monday 10th December 2007 at 6.00PM

The Chairman thanked the Board members for their attention and contribution during a long meeting.

The meeting closed at 9.00PM
	


