Barnsdale in Rutland Owners Association Limited

Minutes of a board meeting held at 6.00pm on Monday 10th September 2007

Present:       Mr J Bentley,   Mrs A Bentley,   Mrs S Bunten,   Mr P Moore,  Mr D Jowett,    Mr J Miller,   Mr J Simms,    Mr P N Smith,    Mr J Wedgwood,    Mr L Willows 
	The Chairman welcomed Mr Russell Waters, the new General Manager of Barnsdale, to the meeting.

1          Apologies for absence 

Apologies were received from Mrs Churchward and Mr Gorst.

2          Minutes of the meeting held on Monday 2nd July 2007 

These were approved and signed. 

3          Matters Arising

None.

4      Chairman’s  Report

4.1:   The Chairman said that he had received an e-mail dated 4th August from Mrs Heigham resigning from the board. He had replied to her, thanking her for her work for the Association and wishing her all the best for the future.

4.2:  A proposal by Mr Moore, seconded by Mrs  Bunten, that Mr Waters be co-opted to the board was carried unanimously. Mr Bentley invited Mr Waters to introduce himself and give a brief outline of his previous experience.

Mr Bentley reported further recent appointments as follows:

         Mr Richard Brennan: Operations Manager. 

         Mrs Sue Moore: Membership Services Manager.

         Ms Avril Donaldson: Bar Manager

         Mr Mark Thurman: Restaurant Manager

4.3:   Mr Bentley confirmed that he was to retire as Acting Chairman. A proposal by Mrs Bunten, seconded by Mr Miller, that Mr Moore be elected Chairman was carried unanimously. Mr Bentley offered Mr Moore his very best wishes for the future. He thanked the board for all their support and said he was passing on to Mr Moore a Board of Directors who were working together well for the benefit of the owners. Mr Moore asked Mr Bentley to continue to chair the meeting for the time being.

4.4:   A proposal by Mr Moore, seconded by Mrs Bunten, that Mr Miller take over the Chair of the Lodge and Leisure Committee was carried unanimously.

4.5: Mr Bentley thanked Mr Miller and Mr Gorst for their work on the proposed changes to the Articles. He said it appeared that Mrs Hodges would be dealing with this matter on behalf of Penwise Properties. He had therefore collated all the comments into one document which he would forward to her for sending to Stones Solicitors. He asked for the board’s agreement to the proposed changes.

4.6: Some letters from owners regarding payment of the management fee were discussed by the board. After discussion it was decided that no change would be made to the existing policy.

5          Company Secretary’s Report

5.1 Mr Smith reported that he was still waiting for 22 former owners to forward to him their membership certificate and membership cards. After discussion it was decided that if certificates and cards were not produced no proceeds of sale would be forwarded.

6          Treasurer’s Report

6.1   Mr Jowett reported the balances of accounts as follows:

     Treasurer’s Account         £    5,271.68     (31.08.07)

     Instant Access Account    £    1,642.16     (24.08.07)

     30 Day Notice Account    £103,893.07     (31.08.07)

     TOTAL                             £110,806.91

6.2 Mr Miller will liaise with Mr Jowett regarding the question of Internet Banking.

7       Lodge and Leisure Committee Report

Minutes of the recent L&LC meeting had been distributed to all board members.

7.1    A proposal by L&LC, seconded by Mr Jowett, that a letter of appreciation from the Chairman be sent to Mrs Hodges in recognition of her help to the Board over the last few months was carried unanimously.

7.2   A proposal by the L&LC, seconded by Mr Willows, that invoice SF 0410 for £82.48p be paid was approved unanimously.

7.3    A proposal by the L&LC, seconded by Mr Willows, that invoice SF 0411 for £10,049.19p be paid was approved unanimously.

7.4    A proposal by the L&LC, seconded by Mr Willows, that invoice SF 0412 for £6,371.44p be paid was approved unanimously.

7.5   With reference to invoice SF0413 it was decided after discussion that some items need to be discussed with Mrs Hodges before acceptance by the Board.

7.6   Kitchens: After discussion, a proposal by the L&LC, seconded by Mr Willows, that units 27 and 31 should have their kitchens refurbished was carried unanimously. The work would be done in October, dates to be agreed with RCI and QKS.

7.7    Bathrooms : A proposal by L&LC, seconded by Mr Willows, that we accept the QKS quotation to update selected bathrooms at a cost of £6,733.50 (using a normal bath, not a spa bath) including a 15% uplift was carried unanimously.

7.8   Filtration Valves: A proposal by L&LC, seconded by Mr Willows, to replace the filtration valves in the pool at a cost of £2,500 was carried unanimously.

7.9  Crazy Golf: The Crazy Golf course was in very poor condition. Mr Bentley reported that it had been resurfaced only 4 years ago at a cost of £3,300. The initial surface had lasted for 15 years. He suggested other surfaces should be considered. L&LC will be asking the management company to contribute to the cost as earlier repairs would have helped to maintain the surface. It was also agreed that the work should be deferred until after the winter.

7.10  Mr Wedgwood reported that he had not received any RCI or owners feedback for the past 3 to 4 months. Mr Moore said the information was in the office and needed collecting and collating. 

8          Communications

8.1 It was decided that the next BOA News would go out in January with the AGM notices. 

8.2 Mr Smith was asked to inform and invite the Exchange Companies to the AGM as soon as possible to ensure that they are able to attend.

At this point Mr Moore took over as Chairman of the meeting.

Mr Moore, on behalf of the board, thanked Mr Bentley for all the work that he had done since taking on the role of Acting Chairman. It was most appreciated. He also thanked Mrs Bentley for taking and preparing the minutes and for supporting Mr Bentley as Chairman. 

Mr Moore said he would be asking Mr Gorst to take over from Mrs Bentley as Minute Secretary. 

Mr Waters thanked the board for the very warm welcome he had received.

9          Date of the next meeting 

The next meeting would be held on October 15th 2007 at 6.00pm. 

The date of the meeting after that was provisionally set for December 10th. 

The meeting closed at 7.55pm.
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