



Barnsdale in Rutland Owners’ Association Limited
Minutes of a board meeting held at Barnsdale Hall 

on 

Monday 12th January 2009 at 6.00PM

Present:

Mr. P. Moore (Chairman), Mr N. Smith (Company Secretary) 

Mrs S. Bunten, Mr. P. Candler, Mr. B. Gorst, Mr. J. Miller, Mrs L Neale, 

Mr. J. Wedgwood, Mr. L. Willows (Treasurer), Mr. R. Waters (General Manager).

	Item


	Action

	1. Introductory Remarks
The Chairman advised the Board that Mr Jowett had tendered his resignation because of continued poor health.  The Board accepted that resignation, with regret, and asked that the Chairman write to Mr. Jowett to express thanks for his valued service.

	PM

	2. Apologies for Absence.  

Apologies had been received from Mr. J. Bentley and Mr. J. Simms

	

	3. Minutes of the Previous Meeting.  

The minutes of the meeting held on 24th November 2008 were approved and signed.


	

	4. Matters Arising
There were no matters arising.

	

	5. Company Secretary’s Report.  

The Secretary reported that, as at 12th January, 81 Owners were in default compared with 51 at the 31st January 2008.  In addition, he advised that Stones had been unable to offer advice on the extent of the Owners’ liability for replacing the swimming pool heating.  The Board agreed that no further action should be taken on that matter, for the time being.

	

	6. Treasurer’s Report.  

6.1 The Treasurer’s Report for the period, showing a remaining balance of £276,336.42 at 31 December 2008, was accepted and is attached to these minutes. 
6.2 The Directors’ Report and Financial Statements for the year ended 31st August 2008 were approved by the Board and signed by the Chairman.

	

	7. Lodge and Leisure Committee Report.

The report by the Lodge and Leisure Committee was accepted and is attached.
7.1. Invoice SF 0439 for the amount of £24,268 was reviewed and approved for payment.
7.2. Swimming Pool Heating.  The Board noted that a contract had been placed through Mech Services Ltd for the replacement of the pool heating system and that the work should be completed in early February, without disruption to pool use.  It was further noted that payment for this work would be spread over 2 financial years but would be made in full before the planned VAT increase in Dec 09.

	

	8.  Communications.
8.1 The Communication Report was accepted and is attached to these minutes. 
8.2 The Board was asked to look at the website at regular intervals to ensure that it was both accurate and up to date.


	Board


	9. Management Company Report.  
The Management Company report for Dec08/Jan09 was accepted and is attached.  The Board expressed its pleasure at the continued high scores from Resort guests.

	

	10. Environmental and Mobility Matters
10.1 It was noted that the Management Company would be undertaking a survey of all electric lights, with a view to utilising low energy systems wherever practicable.  RW undertook to seek a quote from Ritelite Systems Limited, a local company, in addition to usual suppliers.  The Chairman made the Board aware that the Owner of Ritelite, who was also a Barnsdale owner, was a personal friend.
10.2 It was agreed that environmental and mobility awareness was now routinely considered within any activity or decision.  Therefore, these matters need no longer be considered as separate agenda items.

	RW

	11. Annual Fee Settlement 
The last settlement date for payment of the annual fees was 1 September but a 30 day grace period was currently allowed before imposing a £50 penalty for late payment.  Each year, a number of Owners deliberately took advantage of this grace period to delay payment and subsequently complained about the penalty that was incurred.  Not only did such practice cause an administrative burden but it also had an effect on cash flow and was unfair to those who paid promptly.
The Board had previously recommended that Owners be offered a discount for prompt payment of their annual fee, as an alternative to the present system of a penalty for late payment.  However, the Management Company had indicated that the proposal could be difficult to implement.  Therefore, it was agreed that it should be deferred for further consideration.  Nevertheless, the Board felt that every effort should be made to encourage Owners to settle their accounts by the due date.  It had been suggested that the last date for payment might be extended from 1 September to 1 October but, after discussion, this was not considered to be a sound solution, not least because the FY end for both BIROA and BMC was 31 August.  As an alternative, the Board considered retaining the current last payment date of 1 September and implementing penalty payment immediately thereafter, except, as now, where circumstances were outside of the Owner’s control.  After thoughtful discussion, it was agreed that this was a fair solution and it should not impose any extra burden on the majority of Owners. 
DECISION:  It was decided that the Chairman should draft a Special Resolution to amend Article 71(E) (i) of the Articles of Association so that the final date for payment would be set at 1 September with a £50 penalty being imposed immediately thereafter in the event of later payment.  The resolution was to be put to Owners at the forthcoming AGM.
 
	PM

	12. AGM Planning
The Board discussed the arrangements for the AGM on 7th March and agreed that:

a) The Secretary was to send the Chairman drafts of the Notice for the AGM and the Minutes of last year’s meeting by 19 January.

b) DM would prepare a report to the AGM to show a breakdown of lodge and leisure expenditure detailing VAT and uplift as well as money spent on repairs and replacement.

c) The Board would assemble for the AGM at 14.00.

d) The Chairman would ask Owners to refer any questions about exchanges to representatives of the exchange companies after the meeting.

e) RW would arrange for all directors to have badges to be worn at the meeting


	NS/PM
DM

Board

PM

RW



	13.  Next Meeting
It was confirmed that the next meeting would take place on Monday 2nd February 2009 at 18.00.
	Board



