



Barnsdale in Rutland Owners’ Association Limited
Minutes of a Board Meeting held at Barnsdale Hall 

on 

Monday 2nd March 2009 at 6.00PM

Present:

Mr. P. Moore (Chairman), Mr N. Smith (Company Secretary) 

Mrs S. Bunten, Mr. B. Gorst, Mr. J. Miller, Mrs L Neale, Mr J. Simms
Mr. L. Willows (Treasurer), Mr. R. Waters (General Manager).

	Item


	Action

	1. Apologies for Absence.  Apologies had been received from Mr. J. Bentley and Mr. P. Candler.

	

	2. Minutes of the Previous Meeting.  The minutes of the meeting held on 12th January 2009 were approved and signed.


	

	3. Matters Arising
Fee Settlement.  Mr Bentley had sent an e-mail expressing his concern that the Board had decided to seek Owners’ approval to end the practice of allowing a “grace period” of one month for those Owners who failed to settle their invoices by the due date of 1 September.  The contents of the e-mail were carefully considered but it was agreed by all that it did not throw any new light on the matter and that all of the points raised had either already been considered or were not thought to be pertinent.  Therefore, the Board re-affirmed its decision that the change in procedure should be put to Owners by means of a Special Resolution at the AGM.  It was further agreed that all of those attending the AGM would be given a written explanation of the reasons behind the proposal.

	

	4. Company Secretary’s Report.  The Secretary reported that, as at 23rd January, 58 Owners were in default compared with 51 at the 31st January 2008.  

	

	5. Treasurer’s Report.  

6.1 The Treasurer’s Report for the period, showing a remaining balance of £126,627 at 28th February 2009, was accepted and is attached to these minutes. 
The Board noted the reduced income that was resulting from the considerably lower interest rates that were now available.
	

	6. Lodge and Leisure Committee Report.

The report by the Lodge and Leisure Committee was accepted and is attached.
6.1. The following invoices were approved:
I. SF0440        £1029.25

II. SF0441        £2591.97

III. SF0442        £1665.20

IV. SF0443        £1898.59

V. SF0444        £112,009.43

VI. SF0445        £9239.10

VII. SF0446        £3047.50

6.2. It was noted that SF0444 was for the refurbishment of 7 kitchens and 6 bathrooms that had been ordered for Maintenance Week in January 2009.
6.3. Concern was expressed that SF0443 contained an amount of £329.00 for a Bosch dishwasher supplied by Knight’s of Oakham.  It was noted that an identical item could have been supplied through Argos or Curry’s at some £50 less than the price paid.  Mr Waters advised that the purchase was an emergency item required in Christmas week and that Knight’s were not a usual supplier.  The Board said that the Management Company should always ensure that purchases were made from the most competitive source in terms of cost effectiveness.

6.4. Invoice SF0447 for £1558.52 was considered by the Board but not, initially approved.  It was noted that a charge to the Sinking Fund had been made for light bulbs which should properly be charged to the Management Company as a consumable.  It was also noted that these bulbs had not been purchased from the most competitive source.  RW undertook to review the points raised with DM and it was decided that the invoice should be deemed approved, subject to that additional scrutiny.
6.3. Swimming Pool Heating.  Following the collapse of the company originally chosen to replace the pool heating system, two other companies had forwarded estimates:
I. Asher Pools.  For the amount of £65,990 not including site clearance.  Requiring the pool to be closed for 3-4 weeks whilst the work was undertaken.  A deposit would be required before work commenced.
II. Greyfox Pools.  For the amount of £76,678.  Inclusive of all work.  No deposit required.
The Board preferred the Greyfox estimate because it seemed to be more comprehensive and did not require a deposit which, in these difficult economic times, could be forfeited if the contractor ceased to trade.  However, the difference in estimated cost was significant and, effectively, amounted to the deletion of 1 kitchen or 2 bathrooms from the planned refurbishment programme.  Therefore, it was decided that RW should return to both companies and seek a best and final offer as well as approaching the Freeholder for further financial assistance.  RW undertook to report back to the Board at the next meeting on 9th March.
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	7.  Communications.
The Newsletter and AGM papers had been distributed.  LW advised that the next Newsletter would be distributed with the annual invoices at the end of June and asked for contributions as soon as possible.


	Board


	8. Management Company Report.  
The Management Company report for January/February 2009 was accepted and is attached.  
The Board noted with pleasure the continued improvement in relations with the exchange companies and welcomed the news that Marj Anderson would once again be the point of contact with RCI.
The Board was also pleased to hear that unit sales were improving, with 6 having been sold this year, and that there was a waiting list for the purchase of weeks during school holidays.


	

	9. AGM Preparations
The necessary arrangements for the AGM were approved, including the decision that the exchange company representatives should be required to leave the room during the official meeting.  All directors agreed to be present at 14.00 for a 14.30 commencement.

	Board


	10. Resignation of Director
Mr J Simms announced that, after many years service, he now felt that the time was right for him to leave the Board and concentrate on his family life.  JS’s resignation was accepted with much regret.  On behalf of the Board, the Chairman thanked JS for his long, loyal and productive service and wished him well for the future asking that he keep in touch.  The Chairman then presented JS with a small token to express the thanks of his colleagues.
	

	11. Next Meeting.  It was confirmed that the next meeting would be on Monday 9th March at 18.00.
	Board



