



Barnsdale in Rutland Owners’ Association Limited
Minutes of a Board Meeting held at Barnsdale Hall 

on 

Monday 20th April 2009 at 6.00PM

Present:

Mr. P. Moore, (Chairman), Mr. N. Smith (Company Secretary) 

Mrs. S. Bunten, Mr. P. Candler, Mr. B. Gorst, Mr. J. Miller, Mrs. L. Neale, Mr. L. Willows (Treasurer), Mr. R. Waters (General Manager).

	Item


	Action

	1.  Apologies for Absence

Apologies had been received from Mr. J. Wedgwood.

	

	2. Minutes of the Previous Meetings
The minutes of the meetings held on 2nd March 2009 and 9th March 2009 were approved and signed.
	

	3.  Matters Arising.
Minute 10 (9/3/09) TATOC:  It was noted that the fee for membership of TATOC appeared not have been paid by BMC.  RW agreed to check the position and remedy if necessary.


	RW


	4. Company Secretary’s Report.
The Secretary reported that as of 20th April 2009, 42 Owners remained in default, which was the same number as last year.  He also advised that one Owner was in default for the two units that he owned.  The cheque for the fees had not been received until 2nd October 2008.  The Owner had asked for dispensation from the penalty fees.  After some discussion the Board agreed to waive the penalty fee for one unit but not both.  

Decisions.  It was decided that the Secretaryshould :

1. Write to the Owner expressing the Board’s decision and reminding him that the due date for payment was 01 September so that he was more than one month late paying and not the two days that he had claimed.
2. Approach the Freeholder through Mrs. Hodges to request that he consider buying the repossessed units.
	NS

NS

	5. Treasurer’s Report
1. The Treasurer’s Report for the period to 19th April 2009, showing a remaining balance of £116,344.45, was accepted and is attached to these minutes.  

2. The Board discussed the likely capital requirement to fund the Lodge & Leisure Committee’s projected programme.  It was noted that the suggested programme was affordable but would require careful monitoring.  DM was asked to produce a costed programme for the next 6 months with an estimate of projected costs against prioritised demand for the next 3 years.


	DM


	6.  Lodge and Leisure Committee Report
1. The report by the L&L Committee was accepted and is attached to these minutes.
2. It was noted that Invoice SF0448 for an amount of £1,722.59 had been approved for payment.
3. The following revised estimated gross costs were noted:

Swimming Pool Heater -1st instalment   £34,000

Carpets (Units 15,23,65,63)                    £ 8,000 

Curtains (Units 15,23,54,63,65)             £15,000

Kitchens (Units 1,3,4,6,17)                    £63,000

Bathrooms (Units 4,6,10,12a,65)           £42,000

Settees (Units 23(?), 63,65)                    £ 6,000

                                               TOTAL   £168,000
4. It was agreed that as much work as practicable and affordable should be completed before any posted increases to price and VAT.

	DM

RW

	7.  Management Company Report
The Management Company Report for March 2009 was accepted and is attached to these minutes.  The following was noted:

1. The work on the swimming pool had commenced with Grayfox anticipating completion by 24 April.

2. Work on refurbishing the bar and restaurant had commenced with temporary arrangements being available in the Lakeview Room.

3. Feedback from Owners and other guests continued to be very positive.


	

	8.  Budget 2009-12
The draft Leisure Budget had been scrutinised by SB, PC and PM and initial comments passed to RW who agreed to respond as quickly as possible.  It was agreed that further detailed discussions would need to take place ahead of the next meeting and before the overall budget could be presented to the Board.

	RW PM

SB PC



	9.  Next Meeting

It was confirmed that the next meeting would take place on Monday 18th May at 18.00 and agreed that the following meeting should be held on Monday 8th June at 18.00.

The meeting closed at 20.00.
	Board



