



Barnsdale in Rutland Owners’ Association Limited
Minutes of a board meeting held at Barnsdale Hall 

on 

Monday 19th May at 6.00PM

Present:

Mr. P. Moore, (Chairman), Mr N. Smith (Company Secretary) 

Mrs S Bunten, Mr. B. Gorst, Mr. D. Jowett, Mr. J. Miller, Mr. J. Simms, Mr. J. Wedgwood, Mr. L. Willows (Treasurer), Mr. R. Waters (General Manager).

	Item


	Action

	1.  Apologies for Absence

Apologies had been received from Mr. J. Bentley and Mrs. O. Churchward.

	

	2.  Minutes of the Previous Meetings.  The minutes of the meeting held on 7th April 2008 were approved and signed.

	

	3.  Matters Arising
There were no matters arising from the minutes of the previous meeting.

	

	4.  Chairman’s Report
The Chairman’s report is attached.  The Board noted the RCI apology and that the meetings with Dial an Exchange and Interval International had been both cordial and constructive.

	

	5.  Company  Secretary’s Report
The Board accepted the Secretary’s report which is attached and approved the cancellation of the licences of 44 Owners in default.

	

	6.  Treasurer’s Report
The Treasurer reported that the transfer of responsibility from Mr Jowett was now almost complete.  The following balances were reported:
Treasurer’s Account:  £ 19,264.13       @ 30th Apr 08

30 Day Account:         £131,960.86      @ 30th Apr 08

Instant Access:            £    1,668.81      @ 27th Feb 08

TOTAL                       £152,893.80
	

	7.  Lodge and Leisure Committee Report
Minutes of the meeting held on 23rd April 2008 were accepted by the Board and are attached.   .
7.1.  The following invoices were approved for payment:
SF0428                                                   £11,370.41

SF0429                                                   £10,849.95
The following future gross expenditure was approved:

1. 80 x bathroom grab rails   @£29.50               £2,360.00

2. 13 x 3ft single beds           @£183.59             £2,386.72

3. 5x 5ft double beds            @£349.56             £1,747.81

TOTAL:                                                              £6,494.53
7.2.  Long Term Planning.  The Board approved, subject to continued affordability, the refurbishment of a further 5 kitchens and 5 bathrooms at an estimated gross cost of £85,000.  The work would be planned for maintenance week 2009.

7.3.  Crazy Golf.  The Board was concerned to hear that the facility had been mis-used by some guests and noted the preventive efforts made by the Management Company.
7.4.  Lodge Heaters.  The LL&C was directed to consider the next phase of lodge heater replacements in the context of minimising electricity consumptions and to report to the Board on 30th June.

7.5.  Mobility Initiatives.  The Board noted the installation of grab rails in all bathrooms and agreed that consideration should be given to modifying speed humps around the resort, to make them less of a barrier to guests using wheeled mobility aids.

7.6.  Ladies Changing Rooms.  There continued to be complaints about the state of the ladies wetside changing rooms, in particular the lack of adequate air conditioning.  The Board noted that it had previously approved expenditure to remedy this situation and expressed concern that an effective solution had not been achieved.  RW undertook to review the work that had been undertaken and to report to the Board on 30th June.

7.7.  Maintenance Audit.  The Board thanked JW for the detailed maintenance audit that he had completed.  RW confirmed that the Management Company would report against that audit, so that the Board was kept aware of the status of maintenance issues.
	LLC

RW

RW

	8. Communications
LW  reported that he had sufficient material for the next Newsletter which would be distributed before the end of June.  It was agreed that, in the light of the error in the RCI Directory, the Newsletter should affirm the resort’s Gold Crown status.  It was also agreed that LW should include a note encouraging Owners to pay their management fees on time.

	LW

	9.  Management Company Report
The Management Company report for April 2008 was accepted and is attached.

	

	10.  Environmental and Mobility Matters
The Board was pleased to note the reported moves to improve access to the resort and also the progress being made by the Management Company with recycling initiatives.


	

	11.  Management Fees and Sinking Fund Contribution 2008/09
The Board accepted that the Management Fee for FY08/09 should be increased by 4.1%, that being the audited increase in the RPI for the year ending 29 February 2009.  This increase would produce an income of £1,111,598 compared with £1,067,818 for the current year.  The Board went on to have an extensive discussion about the amount that was needed to be raised for the Sinking Fund.  All relevant issues were given careful consideration before it was agreed that the levy for 08/09 should be set at 18% of the amount raised from all management fees.  This would yield £200,087 which was less than judged necessary for all of the required capital programmes but was considered to be the most that could reasonably be demanded in difficult economic conditions.

	

	12.  Next Meeting

It was agreed that the next meeting would take place on Monday 30th June at 18.00 with the following meeting being held on Monday 1st September at 18.00.

The Board lunch was agreed for 29th June at 13.00 for 13.45.

The meeting closed at 20.30.
	Board


