



Barnsdale in Rutland Owners’ Association Limited
Minutes of a board meeting held at Barnsdale Hall 

on 

Monday 1st September 2008 at 6.00PM

Present:

Mr. P. Moore (Chairman), Mr N. Smith (Company Secretary) 

Mrs S. Bunten, Mr. J. Miller, Mr. L. Willows (Treasurer), 
Mr. R. Waters (General Manager).

In Attendance:

Mr. J. Scotney
	Item


	Action

	1.  Introductory Remarks
The Chairman introduced Mr John Scotney, an Owner who had expressed an interest in joining the Board

	

	2.  Apologies for Absence.  

Apologies had been received from Mr. J. Bentley, Mrs O. Churchward, Mr. B. Gorst, Mr. D. Jowett, Mr J. Simms and Mr. J. Wedgwood

	

	3.  Minutes of the Previous Meeting.  

The minutes of the meeting held on 30th June 2008 were approved and signed.


	

	4.  Matters Arising.  

There were no matters arising from the minutes of the previous meeting.  However, Mrs Bunten made a request on behalf of Mr Jowett that he be sent hard copies of future minutes and papers.  Mr. Willows undertook to action that request.

	LW

	5.  Company Secretary’s Report.  

The Secretary reported that Penwise Properties had purchased the licences of all Owners who had remained in default of their payments for 2007-08.

	

	6.  Treasurer’s Report.  

The Treasurer’s Report for the period, showing a remaining balance of £128,716.46 at 31 August, was accepted and is attached to these minutes.  Although this balance represented a healthy position for the year end, it was noted that considerable expenditure was planned over the next 6 months.

	

	7.  Lodge and Leisure Committee Report.

Minutes of the meeting held on 16th July were accepted by the Board and are attached.

7.1. The following invoices were approved for payment:

SF 4031 (amended) £2609.93

SF 4032 £71399.68

SF 4033 £4137.55

.

7.2. Attribution of Expenditure.  From time to time, there had been difficulties determining whether some items should be attributed to the Management Budget or the Sinking Fund.  To achieve better clarity, ahead of the next Management Budget review, it was agreed that Mr. Moore, Mr. Miller and Mr. Waters should meet to discuss the problem in the company of Mr. Ryan.
7.3. Delegated Financial Authority.  The financial authority delegated to the L&LC had been in place for over 12 months.  It was agreed that DM should review that authority and put any request for change to the Board at its next meeting.
7.4. Welcome Mornings.  It was proving increasingly difficult to find volunteers to attend the Welcome Mornings.  It was agreed that the Rota should continue to be published, while accepting that it might not always be possible to fill every slot.  The Board noted that BMC representatives, including Sue Moore, attended all Welcome Mornings and provided useful feedback.


	PM, DM, RW

DM

	8.  Communications.
Mr. Willows reminded the meeting of the need to submit material for the next newsletter by 5th September.  Mr. Moore undertook to forward his Chairman’s Letter before that date.
	PM



	8. Management Company Report.  
8.1. The Management Company report for Jul/Aug 08 was accepted and is attached.  The Board, once again, expressed its continuing concern about the impact of errors being made by RCI in booking exchange guests in for the wrong dates and wrong size units.  The Board noted with pleasure that Interval International had confirmed the continuing status of Barnsdale as a “Premier Resort”.

	

	9. Environmental and Mobility Matters
The Board was pleased to note that RCI had acknowledged the efforts being made to improve environmental and mobility awareness and had published an article on the subject in its holiday magazine.

	

	10.  Financial Planning.

The Board confirmed that it wished to be more closely involved than in the past with the development of the next Management Budget.  The Chairman undertook to discuss the next planning cycle with the BMC.


	PM

	11.  Bar Prices
While outside of its area of responsibility, the Board expressed concern about the level of prices in the bar which it felt deterred some exchange guests from using the facility.  RW indicated that there had been widespread increases in the wholesale prices of alcohol and soft drinks and that these had to be reflected in the retail cost.

	

	12. AGM
The Chairman explained to the Board that because of an unavoidable business commitment, he would be unavailable for the planned AGM on 28th February and, possibly, the following Board Meeting on 2 March.  In view of that, the Board agreed that the AGM should be delayed by one week to Saturday 7th March.  Mr. Willows agreed to have this date publicised in the next newsletter.

	Board

LW



	13.  Next Meeting.  
It was confirmed that the next meeting would take place on Monday 6th October at 18.00 with the following meeting being held on Monday 24th November at 18.00.
The meeting closed at 20.00.
	Board



