



Barnsdale in Rutland Owners’ Association Limited
Minutes of a board meeting held at Barnsdale Hall 

on 

Monday 6th October 2008 at 6.00PM

Present:

Mr. P. Moore (Chairman), Mr N. Smith (Company Secretary) 

Mrs S. Bunten, Mr. B. Gorst, Mr. D. Jowett, Mr. J. Miller, Mr. J. Simms, 

Mr. L. Willows (Treasurer), Mr. R. Waters (General Manager).

In Attendance:

Mr. J. Kirkman
	Item


	Action

	1. Introductory Remarks
The Chairman introduced Mr John Kirkman, an Owner who had expressed an interest in joining the Board.  He also advised that Mr. Scotney, who had attended the previous Board Meeting, continued to discuss joining the Board

	

	2. Apologies for Absence.  

Apologies had been received from Mr. J. Bentley, Mrs O. Churchward and Mr. J. Wedgwood

	

	3. Minutes of the Previous Meeting.  

The minutes of the meeting held on 12th September were approved and signed.


	

	4. RCI Meeting
The Chairman confirmed that he and RW would be meeting with Susan Duncombe, RCI Sales Director, on 27th October.

	

	5. Company Secretary’s Report.  

The Secretary reported that 217 Owners had so far failed to pay their fees compared with 203 at the same time last year.

	

	6. Treasurer’s Report.  

The Treasurer’s Report for the period, showing a remaining balance of £128,716.46 at 30th September, was accepted and is attached to these minutes.  


	

	7. Lodge and Leisure Committee Report.

The report by the Lodge and Leisure Committee was accepted and is attached.
7.1 Invoice SF0434 for £5,575.79 was approved for payment.
7.2 Delegated Financial Authority.  It was agreed that the Delegated Financial Authority should be increased £1,250 per item and £6,250 per month, both figures to include VAT and uplift.
7.3  Swimming and Spa Pools.  
7.3.1  It was agreed that the pumps for the spa pools should be replaced subject to a maximum cost of £1500 gross.  

7.3.2  It was noted that the swimming pool heating system was failing and was considered to be beyond reasonable repair by the maintenance contractor.  Replacement cost was estimated to be £35,000.  It was decided that RW should discuss this with the Freeholder to determine how the cost of this essential replacement should be attributed.
7.3.3.  Concern was expressed that the tiling and the lockers in the Ladies Changing Rooms were not fit for their purpose.  RW agreed to report on this at the next Board Meeting.
7.4.  Lodge Keys.  RW reported that the manufacturers had now supplied master keys for all of the electronic locks around the Resort.  The Board expressed its concern that the locks selected by the Management Company and paid for from the Sinking Fund were not fit for purpose, most likely being interior grade locks.  RW undertook to look into this matter.
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	8  Communications.
The Board expressed its gratitude to LW for the latest Newsletter.
	

	9 Management Company Report.  
9.1.  The Management Company report for Sep 08 was accepted and is attached.  Once again, concern was expressed about problems that were being experienced with some of the RCI bookings.  The Chairman and RW said that this would be discussed at the next meeting with RCI.

9.2.  RW advised that the next Maintenance Week would be split over two periods.  He undertook to pass the dates to LW so that they could be published on the website.  He also agreed to highlight those dates to the exchange companies, so that there was no confusion.
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	10 Environmental and Mobility Matters
RW reported that tarmac repairs to the footpaths had now been completed with a non-slip surface, potholes had been filled and the speed humps had been re-modelled to provide for wheelchair access.

	

	11 Next Meeting.  
It was confirmed that the next meeting would take place on Monday 24th November at 18.00 with the following meeting being held on Monday 12th January at 18.00.
The meeting closed at 20.30.
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