



Barnsdale in Rutland Owners’ Association Limited
Minutes of a board meeting held at Barnsdale Hall 

on 

Monday 24th November 2008 at 6.00PM

Present:

Mr. P. Moore (Chairman), Mr N. Smith (Company Secretary) 

Mrs S. Bunten, Mrs O. Churchward, Mr. B. Gorst, Mr. J. Miller, Mr. J. Simms, 

Mr. J. Wedgwood, Mr. L. Willows (Treasurer), Mr. R. Waters (General Manager).

In Attendance:

Mrs. L. Neale, Mr P Candler
	Item


	Action

	1. Introductory Remarks
The Chairman introduced Mrs Lisa Neale and Mr Patrick Candler, Owners who had expressed an interest in joining the Board.  He also announced that he had received Mrs Churchward’s resignation because of her planned move to Switzerland.  All Board members joined with the Chairman in thanking Mrs Churchward for her considerable contribution over a long period of time.  Finally, the Chairman reported that he and Mr Waters had had a productive meeting with Susan Duncombe of RCI and that the award of a Gold Crown had been confirmed for this year.

	

	2. Apologies for Absence.  

Apologies had been received from Mr. J. Bentley and MR. D. Jowett.

	

	3. Minutes of the Previous Meeting.  

The minutes of the meeting held on 6th October were approved and signed.


	

	4. Matters Arising
1. (7.3.3) Ladies Changing Room Lockers: it was agreed that no further action should be taken.
2. (9.2) Maintenance Weeks: Mr. Willows undertook to ensure that the dates of the Maintenance Weeks were advertised on the website.  Mr. Waters confirmed that the exchange companies had been informed of the dates.
	LW

	5. Company Secretary’s Report.  

The Secretary reported that 122 Owners were in default compared with 116 at the same time last year.

	

	6. Treasurer’s Report.  

The Treasurer’s Report for the period, showing a remaining balance of £293,140.60 at 15th November, was accepted and is attached to these minutes.  


	

	7. Lodge and Leisure Committee Report.

The report by the Lodge and Leisure Committee was accepted and is attached.
7.1 The following invoices were approved for payment:
1. SF0437 for the supply of carpets to 6 Lodges: £5043.90

2. SF0438 for the supply of curtains to 2 Lodges: £6892.70
The Board expressed its gratitude that only 15% uplift had been charged for those 2 invoices.  The Board noted that Invoices SF0435A for £1524.00 and SF0436 for £1549.63 had been approved by the Committee.

7.2.  Swimming Pool Heating.  
Mr Waters indicated that the likely cost of replacing the pool heating system would be £45–50,000.  The Board recognised the importance of keeping the pool at the right temperature and agreed with the principle of replacement.  However, the question was again raised, as at the previous meeting, as to how the cost of replacing this shared facility should be attributed.  None present could shed any light on the subject.  Given the considerable outlay involved, it was agreed that it would be improper to sanction payment in full by the Owners’ Association without firm evidence to support such a contractual liability.  Mr Waters undertook to look into the detail of the relevant agreements and advise the Chairman.  In parallel, Mr Smith was asked to seek advice from Stones Solicitors.  The Board agreed that the Chairman could call an emergency meeting to approve whatever payment was necessary, once the issue of liabilities had been determined.  It was hoped by this means to ensure that replacement occurred speedily but without prejudicing the care, skill and diligence required of the Board.   
7.3. Unit Audits.

Mr. Wedgwood talked the Board through the comprehensive analysis he had made following a series of Lodge inspections over a period of time.  The report helpfully informed both the Board and the Management Company and identified areas that would need to be monitored so as to ensure that the Resort continues to retain its Gold Crown/Premier resort status.

	RW
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	8.  Communications.
Mr. Willows asked that all contributions to the next newsletter, which would be distributed with AGM paperwork early in 2009, should be with him by the end of the first week in December.  Mr. Willows undertook to review the website, following some minor criticisms.

 
	Board

LW



	9. Management Company Report.  
The Management Company report for Oct/Nov 08 was accepted and is attached.  

	

	10. Environmental and Mobility Matters
Mr. Waters reported that a survey of all lighting would take place with a view to maximising the use of low energy bulbs.  He noted, however, that where such bulbs had been used before, a number had been stolen.  

	

	11. Next Meeting.  
It was confirmed that the next meeting would take place on Monday 12th January 2009 at 18.00 with subsequent meetings being held on:

Monday 2nd February 2009

Monday 2nd March 2009 (pre-AGM)

Saturday 7th March 2009 (AGM)

Monday 9th March 2009 (post-AGM)

The meeting closed at 20.00 with a presentation of a bouquet to Mrs. Churchward. 
	Board



