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Minutes of a Board Meeting held at Barnsdale Hall
On Monday 27th June 2011 at 6.30 pm
Present:
Mr. P. Moore (Chairman), Mrs. S. Bunten, Mr. B. Gorst, Mr. L. Willows (Treasurer), 
Mr. R. Waters (General Manager).

	Item

	Action

	1.  Apologies for Absence:

Apologies had been received from Mr. P. Candler, Mr. J. Miller and Mrs. L. Neale.

	

	2.  Minutes of the Previous Meeting:

The minutes of the meeting held on 16th May 2011 were approved and signed.
 
	

	3.  Matters Arising:

There were no matters arising.

	

	4. Chairman’s Update:

The Chairman reported that re-possession action had been taken against those Owners who had failed to pay their fees for 2010/2011.

	

	5.  Pool Changing Rooms Refurbishment:

RW outlined the various options that he had sourced for the refurbishment of the pool changing rooms.  It was agreed that the work should be progressed as swiftly as possible, allowing for due diligence.  

To achieve this aim, it was decided that the maximum all inclusive spend should be set as £120,000 and that SB, PM and RW should be authorised to act as an executive on behalf of the Board and select the best value for money option, once all quotes had been finalised.  It was estimated that the final decision would be taken by the end of July with the first phase of work commencing in early September.

The Board thanked RW for the detailed presentation of options that he had made.

	







SB, PM, RW

	6. Treasurer’s Report:

The Treasurer reported that the balance remaining at 20 June was £132,476.48 with £72,740.29 of that amount being earmarked for approved projects.  

The Treasurer’s Report was accepted and is attached to these minutes.

	

	7.  Management Report:

The Management Report for June 2011 was accepted and is attached to these minutes. 

RW explained that for two months resort check-in had been scored below Gold Crown level.  Behind this score, were complaints from guests who had been unable to check-in earlier than the published time of 16.00.  

It was felt that it was wrong for the resort to be penalised in this way when the check-in time was widely publicised.  Therefore, it was decided that PM should write to RCI expressing concern at the way guest’s comments could be interpreted and asking that the check-in time be made crystal clear to exchange guests well in advance of arrival.  RW undertook to ensure that every effort was made to allocate lodges earlier than the published time whenever that was practicable.

	











PM


RW

	8.  Communications Report:

The Chairman thanked LW for producing the Newsletter in time for distribution with the invoices for 2011/12.

LW advised that he was continuing to research various options for the re-vamp and maintenance of the website.



	








	9.  Next Meeting:

The dates of the next meetings were confirmed as:

Monday 5th September at 6.30 pm.
Monday 17th October at 6.30pm 

The meeting closed at 19.30
	













