


Barnsdale in Rutland Owners’ Association Limited
Minutes of a Board Meeting held at Barnsdale Hall
On Monday 5th September 2011 at 6.30 pm
Present:
Mr. P. Moore (Chairman), Mrs. S. Bunten, Mr. P. Candler, Mr. B. Gorst, Mr. J. Miller, 
Mrs. L. Neale (Company Secretary), Mr. L. Willows (Treasurer), Mr. R. Waters (General Manager).

In Attendance:

Dr. B. Hancock

	Item

	Action

	1.  Minutes of the Previous Meeting:

The minutes of the meeting held on 27th June 2011 were approved and signed.
 
	

	3.  Matters Arising:

There were no matters arising.

	

	4. Chairman’s Update:

The Chairman welcomed Dr. Beverley Hancock who was attending the meeting as an observer with a view to joining the Board.  He went on to report that the pool changing room project had gone to contract and that the first letters had been sent to Owners who were refusing to pay their 2011 invoice.  Finally, the Chairman was pleased to announce retention of the RCI Gold Crown for the coming year.

	

	5.  Treasurer’s Report:

The Treasurer’s report, showing a remaining balance of £118,060.90 at 31 August 2011, was accepted and is attached to these minutes.  Of this sum, it was noted that £70,159.53 was earmarked for the upgrading of bedrooms and the pool changing room stage payment.
	








	6. Lodge & Leisure Committee Report:

The Lodge & Leisure report was accepted and is attached to these minutes.

Payment of the following invoices, authorised by the Committee, was noted:

SF0500 – carpet for Lodge 3 - £1,610.00 (15% uplift).
SF0501 – various fittings – £397.95 (25% uplift).
SF0503 – various fittings - £816.78 (25% uplift).
SF0504 – various fittings - £1,059.81 (25% uplift).

It was also noted that Invoice SF0502 for £10,322.05 (15% uplift), covering the refurbishment of bedrooms in Lodges 3, 4 and 5, had been paid as previously authorised by the Board.

The Board agreed in principle the following programme of works subject to continued affordability:

Refurbishment of bathrooms in Lodges 5,9,10 & 31 @ an estimated gross cost of £10,000 per unit.

[bookmark: _GoBack]Refurbishment of kitchens in Lodges 9, 10, 23 & 33 @ an estimated gross cost of £14,231 per unit.

Replacement of Velux windows in the Mews Cottages at an estimated gross cost of £2,500.

In agreeing to the above works, the Board directed that RW should prioritise the programme and it was noted that while Velux windows fell to the Sinking Fund, replacement of standard glazing was a matter for the Maintenance Fund.

	




























RW

	7.  Management Report:

The Management Report for September 2011 was accepted and is attached to these minutes. 

RW noted that the 12 month average scores achieved in retaining the Gold Crown had exceeded the minimum necessary in all areas save for Resort Hospitality which had achieved the required minimum.  The Board considered that to maintain such consistently high standards throughout the reporting year was a notable achievement and asked for its thanks and congratulations to be passed to all members of management and staff.

The Board noted that some Owners continued to settle their invoices by cash, despite requests to the contrary.  It also noted the continued growth in use of the leisure facilities and that work on the changing rooms was scheduled to commence on 12th September.

	










RW



	8.  Communications Report:

LW reported that he continued to exam possibilities for the upgrade of the website.
	





	9.  Next Meeting:

The dates of the next meetings were confirmed as:

Monday 17th October at 6.30 pm.
Monday 5th December at 6.30pm 

The meeting closed at 19.30
	













