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Minutes of a Board Meeting held at Barnsdale Hall
On Monday 5th December 2011 at 6.30 pm
Present:
Mr. P. Moore (Chairman), Mrs. S. Bunten, Mr. P. Candler, Mr. B. Gorst, 
Dr. B. Hancock, Mr. J. Miller, Mr. R. Waters (General Manager), 
Mr. L. Willows (Treasurer).


	Item

	Action

	1.  Minutes of the Previous Meeting:

The minutes of the meeting held on 17th October 2011 were approved and signed. 

	

	2.  Matters Arising:

There were no matters arising.

	

	3. Chairman’s Update:

The Chairman advised that the current number of Owners who had yet to settle their 2011/12 invoice stood at 55 whereas last year the comparable figure was over 80.  He went on to report that he and RW had recently met with RCI staff.  At that meeting, RCI stated that Vicky Funnell would have increased responsibility for liaising with Barnsdale but that Marj Anderson would remain a key point of contact.  RCI gave an assurance that this arrangement would be reviewed should it not prove to be satisfactory.  RCI apologised for incorrectly having advised exchange guests that the check-in time was 1200 rather than 1600 and confirmed that any negative guest comments would be filtered out so that they would not affect resort status.  Finally, RCI sought a meeting with the Board members to give a briefing on revisions to the exchange management process.  The Chairman suggested and it was agreed that that meeting should form part of the Board Meeting scheduled for 5th March after the AGM and undertook to extend an invitation for RCI to attend.
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	4.  AGM Preparations:

The meeting approved the Agenda for the AGM and confirmed its approval of the minutes of the last AGM.  LW presented the accounts for the year ending 31 August 2011.  These were approved by the Board and signed by the Chairman.  It was decided that there would be a directors’ lunch before the AGM with details being agreed in the New Year.

	

	5.  Data Analysis:

BH reported that, at the Chairman’s request, she had commenced a data analysis of those Owners who had failed to settle their annual invoice.  The object of the analysis being to see if there was any recognisable pattern to those who default on payment.  It was too early to draw conclusions from the study so far, but private sales comprised half of the defaulters and it could be that factors associated with that, e.g. new purchasers not understanding their obligations, were more important than demographics like age or geographical distance from Barnsdale.  BH confirmed that the analysis would not compromise confidentiality and that it would not impinge upon Penwise’s business.  Finally, BH undertook to keep the Board informed of progress.
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	6.  Treasurer’s Report:

The Treasurer’s report, showing a balance of £299,217.73 at 28th November 2011, was accepted and is attached to these minutes.  It was noted that the balance reflected funds being held in anticipation of planned refurbishment over the next two months.
	







	7. Lodge & Leisure Committee Report:

The Lodge & Leisure report was accepted and is attached to these minutes.

The Board concurred with a proposal that the L&LC should organise inspections of available units on 7th and 11th January 2012.
	









	8.  Management Report:

The Management Report for December 2011 was accepted and is attached to these minutes. 

In noting that the customer assessment scores continued to be at or above Gold Crown level, the Board asked that RW pass on its thanks to the staff for the excellent standard of Christmas decorations that had been put in place around the resort.
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	9.  Communications Report:

LW advised that the next newsletter was on schedule and should be with the printers before Christmas.  The Board confirmed that the L&LC should submit details of the changing room upgrade for inclusion in that newsletter.
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	10.  Next Meetings:

The dates of the next meetings were confirmed as:

Monday 9th January at 6.30pm
Monday 27th February at 6.30pm
Saturday 3rd March at 2.30pm (AGM)
Monday 5th March at 6.30pm

The meeting closed at 19.45
	










