Barnsdale in Rutland Owners’ Association Limited

Minutes of a board meeting held at Barnsdale Hall 

on 

Monday 21st January at 6.00PM

Present:

Mr. P. Moore, (Chairman), Mr N. Smith (Company Secretary) 

Mr. D. Jowett, (Treasurer), Mrs S. Bunten Mrs. O. Churchward, 

Mr. B. Gorst, Mr. J. Miller, Mr. J. Simms, Mr. L. Willows, 

Mr. R. Waters (General Manager).

	Item


	Action

	1.  Chairman’s Opening Remarks

The Chairman thanked everyone for attending the meeting and offered New Year wishes.  He went on to remind members of the need to read papers and minutes prior to Board meetings, particularly if they had been unable to attend a previous meeting, and advised that, once approved, minutes were executive and would not be re-visited other than in exceptional circumstances.


	

	2.  Apologies for Absence

Apologies had been received from Mr J Bentley and Mr J Wedgwood.


	

	3.  Minutes of the Previous Meeting

The minutes of the meetings held on 10th December 2007 and 7th January 2008 were approved and signed.


	

	4.  Matters Arising

JS informed the meeting that the auditors had offered informal advice that the fee payable to the Management Company for work paid for from the Sinking Fund should be calculated on the basis of the price of such work excluding VAT.  The effect of this could be significant and it was agreed that discussion should be deferred until after the AGM.


	

	5.  Chairman’s Report

The Chairman’s report is attached.  There were no further comments on the report.


	

	6.  Company  Secretary’s Report

6.1 The Company Secretary’s report is attached.  The meeting noted that all necessary arrangements for the AGM were in hand.

6.2 It was noted that the fee payable to the accountants was £1,075.00 and that the Management Company had been asked to settle that account.  The fee included an additional charge for the extra work incurred as a result of difficulties experienced by the Treasurer in balancing the accounts.


	

	7.  Treasurer’s Report

7.1.  The Treasurer reported the following balances:

30day Account               £195,015    as at  31/12/07

            Instant Access Account  £    1,660    as at  27/12/07

            Treasurers Account        £  53,657    as at   31/12/07

TOTAL                                  £250,332

It was noted that the total figure was inflated as some approved invoices had yet to be paid because the Treasurer had not been sent copies of the invoices.  The Chairman directed that the Management Company include the Treasurer on the distribution list for invoices so that in future cheques could be issued once the Board had approved an invoice.  

7.2   The Treasurer apologised for the Annual Accounts being late which  had caused the Board to have an extra meeting, called at very short notice, to ensure that the accounts were approved in time for the AGM.


	RW

DJ

	8.  Lodge and Leisure Committee Report

Minutes of the meetings held on 12th December 2007 and 16th January 2008 were accepted by the meeting and are attached.

8.1.  The following invoices were approved for payment:

SF   0416 - kitchen refurbishment L31                    £10,697.62

SF   0417 - lodge wardrobes                                     £ 7,079.38

SF   0418 - sundry stores                                          £ 1,519.88

SF   0419 - kitchen refurbishment L27                    £10,696.50

SF   0420 - bathroom refurbishment L16&74          £15,226.00

SF   0421 - sundry replacement goods                     £ 1,436.14                                            

8.2. DM advised the meeting that the bathroom in Lodge 34 needed to be refurbished but, because of the unique layout of the room, it was considered inadvisable to fit a bath.  There was a step to the bath that was considered to be a safety hazard.  It was agreed that, subject to acceptable estimates, the unit should be fitted with a high quality walk-in shower.  It was decided that DM and RW should send a joint letter to all Lodge 34 Owners explaining the decision.

8.3 DM noted that the cost of individual kitchen refurbishments had risen over the past year by just under 10%.  In the light of known economic pressures, it was not felt that this was an excessive amount, although it was unwelcome.  In the ensuing discussion, it was agreed that the future Sinking Fund contribution would need to be realistic, in order to keep pace with general inflation.

  
	DM

RW

	9. Communications

LW confirmed that the Newsletter was ready for distribution and agreed to prepare a report for the AGM


	LW

	10.  Management Company Report

10.1 The Management Company report was accepted and is attached.

10.2  RW reported that:

The planned meeting with RCI would take place on 23rd January.

An advertising campaign for timeshare sales had resulted in 6 units being sold with a further 4 sales pending.

The BOA website now reflected calendar dates against ownership weeks and that invoices would include the same information.


	

	11.  AGM Arrangements

11.1   It was confirmed that all AGM paperwork was up to date. 

11.2  RW kindly undertook to welcome guests to the meeting to welcome the guests along with SM.

11.3  The  meeting on Tuesday 19th February 2008 was for AGM items only

11.4 The AGM was confirmed for Saturday 23rd February 2008. AGM to commence at 2.30pm.

11.5  The sequence of events would be:

Chairman would open the meeting, 

Individual reports 

Pre-notice questions 

Chairman’s closing remarks to include thanks to the Management Team


	

	12.  Next Meeting

It was confirmed that the next meeting would be held on Tuesday 19th February 2008 at 6.00PM.  It was emphasised that the meeting would be held on a Tuesday and not a Monday, as has been usual.

The meeting closed at 8.00PM
	


