



Barnsdale in Rutland Owners’ Association Limited

Minutes of a board meeting held at Barnsdale Hall 

on 

Monday 25th February at 6.00PM

Present:

Mr. P. Moore, (Chairman), Mr N. Smith (Company Secretary) 

Mr. J. Bentley, Mrs S. Bunten Mrs. O. Churchward, 

Mr. J. Miller, Mr. J. Simms, Mr. L. Willows, 

Mr. R. Waters (General Manager).

	Item


	Action

	1.  Chairman’s Opening Remarks

The Chairman thanked everyone for their contribution to the AGM.


	

	2.  Apologies for Absence

Apologies had been received from Mr. B. Gorst, Mr. D. Jowett and Mr. J. Wedgwood.


	

	3.  Election of Officers

1. Chairman.  Mr. P. Moore was unanimously elected as Chairman for the coming year.
2. Treasurer.  It was reported that Mr. Jowett was unable to continue as Treasurer for personal reasons.  Mr. L. Willows agreed to take on this extra role and was unanimously elected as Treasurer for the coming year.  Mr. Willows undertook to liaise with Mr. Jowett to effect a smooth and prompt handover to include revised signatories for the bank accounts.

	LW

	4.  Executive Committee

It was unanimously agreed that for the forthcoming year, the Executive Committee should comprise Mr. Miller, Mr. Moore and Mr. Willows.


	

	5.  AGM 2009

It was unanimously agreed that the 20th AGM should be held at Barnsdale on Saturday 28th February 2009 commencing at 14.30.


	

	6.  Company  Secretary’s Report

The Company Secretary advised that to date 50 Owners had not paid their Management Fee and 6 Owners had not paid the £50 penalty.


	

	7.  Treasurer’s Report

In the absence of Mr. Jowett, a current Treasurer’s Report was not available to the meeting.  


	

	8.  Lodge and Leisure Committee Report

Minutes of the meeting held on 13th February 2008 were accepted by the meeting and are attached.

8.1.  The following invoices were approved for payment:

SF0422                                                    £10,934.20

SF0423                                                     £    128.20

8.2 The approval for payment of SF0422 followed some discussion about an amount of £174.96 that related to the starting ballast for lighting bollards.  It was felt that the ballast was an intrinsic part of the lighting element and should be treated as a maintenance item.  In view of this, the authorisation for payment of the invoice as presented included a direction to Messrs. Miller and Waters to resolve the dispute outside of the meeting and arrange for any refund to the Sinking Fund that might be appropriate.

8.3  Replacement Crockery.  The Board had previously agreed to a partial replacement programme for the crockery in the lodges.  It was agreed that the L&L Committee should pursue the purchase of Steelite crockery sets and that the inventory for place settings should be established at 150% of occupancy.  Against that background, it was unanimously agreed to authorise the procurement of 120 sets at a maximum cost of £8,000 including uplift.

8.4  Provision of Radios.  It was agreed that the L&LC should purchase 10 portable radios for use by guests.  The radios would be held in Reception and a deposit would be required from borrowers.

8.5  Refurbishment of Crazy Golf.  It was agreed to refurbish the Crazy Golf facility at a total cost of £11,000 with the work to commence immediately.  The Board expressed its thanks to Mr Waters for having persuaded Mr. Penman to waive his charge for uplift on this item thereby making it more affordable.  Mr. Waters was asked to pass on thanks also to Mr. Penman.

8.6  Long Term Planning.  DM presented a schedule of estimated expenditure for the period 2008-2013.  It was agreed that the Board would consider this schedule and discuss it in detail at the next Board Meeting.

8.7  Leisure Facility Usage.  The Board discussed the extent to which the Leisure Facility was being used and expressed concern over the cost implications.  In particular, there was concern that outside agencies might be using the facilities to generate personal income rather than for the Leisure Centre.  It was agreed that the L&LC should examine this latter concern in more detail and report back to the Board.  The report would also include details of the various lessons that are being offered in the facility.

8.8  Lodge Inventories.  Mr Waters undertook to consider the possibility of raising detailed inventories for each Unit and requiring Owners/Guests to sign for those items at the commencement of occupancy and against a credit card authorisation.  
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	9. Communications

The Board expressed its thanks to LW for the recent newsletter.  It was reported that the website would now include a note advising people that the site at Barnsdale was hilly and could present unavoidable difficulties to those with restricted mobility.


	

	10.  Management Company Report

The Management Company report for February 2008 was accepted and is attached.
	

	11.  RCI Update

The Chairman circulated a letter that he intended to send to RCI expressing Board concern over the way that the accreditation process had been handled.  While the Gold Crown had been secured for another year it had been a difficult process.  In addition, the letter made reference to some of the complaints that had been received and also aired at the AGM about RCI.  The letter was approved for distribution and the Chairman undertook to e-mail a copy to all Directors.  In discussion, it was noted that Interval International had a more flexible and sensible accreditation system.


	PM

	12.  Management Objectives for 2008/09

The Board agreed to consider what objectives would be appropriate for the next twelve months and to discuss them at the next meeting.  Among possible objectives would be audits of the resort in terms of mobility access issues and environmental awareness.
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	13.  TATOC

The meeting noted that Mr. Miller would be attending the forthcoming TATOC meeting on 8 March.  It was agreed that among other items, he should discuss the VAT status of Timeshare Resorts, the RCI accreditation system and the question of buying out a freehold.


	DM

	14.  Next Meeting

It was agreed that the next meeting would take place on Monday 7th April at 18.00 with the following meeting being held on Monday 19th May at 18.00.

The meeting closed at 21.00.
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