



Barnsdale in Rutland Owners’ Association Limited

Minutes of a board meeting held at Barnsdale Hall 

on 

Monday 7th April at 6.00PM

Present:

Mr. P. Moore, (Chairman), Mr N. Smith (Company Secretary) 

Mr. B. Gorst, Mr. D. Jowett, Mr. J. Miller, Mr. J. Simms, Mr. J. Wedgwood, Mr. L. Willows (Treasurer), Mr. R. Waters (General Manager).

	Item


	Action

	1.  Chairman’s Opening Remarks.  

The Chairman thanked everyone for attending the meeting and advised them that Mrs Bunten had had an operation from which she was now recovering.  He informed the Board that flowers and good wishes had been sent on their behalf.  In addition, he noted that he had expected the attendance of an Owner who wished to join the Board.  Since that Owner was not in attendance, he undertook to re-establish contact before the next meeting.


	

	2.  Apologies for Absence

Apologies had been received from Mr. J. Bentley, Mrs. S. Bunten and Mrs. O. Churchward.


	

	3.  Minutes of the Previous Meetings.  The minutes of meetings held on 19th and 25th February 2008 were approved and signed.


	

	4.  Matters Arising

There were no matters arising from the minutes of the previous meetings.


	

	5.  Chairman’s Report

The Chairman’s report is attached.  From that report, the Board endorsed the plan to liaise with all exchange organisations, while retaining close links with RCI.


	

	6.  Company  Secretary’s Report

The Board accepted the Secretary’s report which is attached.


	

	7.  Treasurer’s Report

7.1.  The Treasurer reported outstanding bills to the value of £50,242 and a resultant cash balance in all accounts of £140,095.

7.2.  Bank Mandate. The Board approved the addition of Mr Leigh Willows to the list of authorised bank signatories and the removal of Mr Jowett from that list.


	

	8.  Lodge and Leisure Committee Report

Minutes of the meeting held on 19th March 2008 were accepted by the meeting and are attached.   The Board noted the expenditure authorised by the Committee under its TORs.

8.1.  The following invoices were approved for payment:

SF0424                                                    £32,253.54

SF0425                                                     £ 5,636.55

8.2.  The Board noted that, as suggested at its previous meeting, SF0422 had been adjusted to reflect that the amount of £218.70 relating to the starting ballast for lighting bollards had been re-charged to the Maintenance Account.

8.3.    Invoices SF0426 for £10,860.55, relating to the kitchen in Unit 8, and SF0427 for £1710.81, relating to general replacements, were accepted by the Board and it was agreed that they should be paid subject to final ratification by the Lodge & Leisure Committee at its next meeting and without further reference to the Board.

8.4.   Unit 34 Bathroom Refurbishment.  The survey of the bathroom in Unit 34, prior to agreed refurbishment, had revealed that the task was not as straightforward as had been hoped.  As a result, the cost had increased to £5-7,000 plus uplift.  QKS had undertaken to complete the work at minimum cost but were unable to give a precise estimate until the old bathroom had been removed.  It was unanimously agreed that the work should proceed and that the Lodge & Leisure Committee, together with the Management Company, should carefully audit progress.

8.5.  Replacement of Lodge Heaters.  DM advised the Board that John Ryan, of BMC, had asked about progress with the Lodge heater replacement programme.  While some Lodges had already had the heaters replaced, a number still needed to be updated.  It was agreed that replacement should proceed on an as required basis and that DM should advise he Board of a more precise requirement at the next meeting.

8.6.  Beds and Soft Furnishings.  A number of the beds were uncomfortably low, giving access and egress problems for some occupants, and a number of carpets and curtains were showing signs of wear.  It was unanimously agreed that the L&LC should prepare a schedule, showing costs, of those Lodges that needed replacement beds and soft furnishings.

8.7.  Leisure Facility Usage.  It was accepted that the use of the leisure facilities had moved from that expected as part of a hospitality package to something more closely associated with a fitness club.  There was a general feeling that the provision of swimming and tennis lessons drove utilisation figures and, possibly, limited access to the facilities by timeshare guests.  It was agreed that swimming lessons should continue until the end of the summer term and tennis lessons until the end of the season.  It was further agreed that, beyond those approximate dates, both facilities should be available on an unrestricted basis to all authorised users.  In agreeing this, it was accepted that lessons might inevitably cease.  The Chairman undertook to discuss this with RW and return to the Board with a firm recommendation for the next meeting.

8.8.  Maintenance Report.  The Board asked that the L&LC prepare a report indicating areas that would benefit from maintenance.  This report was intended to be complementary to the routine surveys conducted by BMC and would, it was hoped, aid the retention of the RCI Gold Crown.
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	9. Communications

LW  asked that contributions for the next newsletter should be submitted to him by 19 May 2008, to enable publication by the end of June.  The L&LC was asked to prepare an article detailing completed and planned work in the lodges and the leisure facilities.
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	10.  Management Company Report

The Management Company report for March 2008 was accepted and is attached.
	

	11.  TATOC Conference

DM had circulated a report on the conference in which he highlighted that TATOC planned to move to a more active role, in an attempt to widen the appeal of timeshare ownership to a new generation.  The report also noted that delegates at the conference had expressed a feeling that RCI was losing members because of a perceived lack of choice when seeking an exchange.  It was felt that this limited choice derived from the move by RCI to Points and the continued emergence of RCI as a holiday group with wider interests than just timeshare exchange.

The Board expressed its thanks to DM for the detailed report he had given and the time that he and his wife had spared to attend the conference.


	

	12.  Management Objectives for 2008/09

It was unanimously agreed that, for the year 2008-09, in addition to its routine functions, the Board should focus its attention on:

1. Reviewing how better provision might be made for timeshare occupants with mobility difficulties.

2. Identifying areas and methods whereby recycling was increased and energy consumption reduced.

In future, at each Board meeting, progress reporting on these two objectives would be an agenda item under the lead of the L&LC but with all members contributing ideas.
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	13.  Board Sunday Lunch

It was agreed that the Chairman should circulate a proposed date for a “Board Sunday Lunch” to be held in June with all Board members and their spouses/partners to be invited.  

Post Meeting Note:  The suggested date was 29 June, to precede the Board meeting the next day.
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	14.  Next Meeting

It was agreed that the next meeting would take place on Monday 19th May at 18.00 with the following meeting being held on Monday 30th June at 18.00.

The meeting closed at 20.30.
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