



Barnsdale in Rutland Owners’ Association Limited
Minutes of a board meeting held at Barnsdale Hall 

on 

Monday 9th March 2009 at 6.00PM

Present:

Mr. P. Moore, (Chairman), Mr. N. Smith (Company Secretary) 

Mr. J. Bentley, Mrs S. Bunten, Mr. P. Candler, Mr. B. Gorst 
Mr. J. Miller, Mr. L. Willows, Mr. R. Waters (General Manager).

	Item


	Action

	1.  Chairman’s Opening Remarks

The Chairman thanked everyone for their contribution to the AGM.

	

	2.  Apologies for Absence

Apologies had been received from Mrs. L. Neale and Mr. J. Wedgwood.

	

	3.  Election of Officers
1. Chairman.  Mr. P. Moore was unanimously elected as Chairman for the coming year.
2. Treasurer.  Mr. L. Willows was unanimously elected as Treasurer for the coming year.

	

	4.  Executive Committee
It was unanimously agreed that for the forthcoming year the Executive Committee should comprise Mr. Candler, Mr. Miller, Mr. Moore and Mr. Willows.

	

	5.  AGM 2010
It was unanimously agreed that the 21st AGM should be held at Barnsdale on Saturday 6th March 2010 commencing at 14.30.

	

	6.  Company  Secretary’s Report
The Company Secretary reported that the number of Owners in default was now 55, a decrease of 3 since the last meeting.

	

	7.  Treasurer’s Report
It was reported that £585.05 had been credited to the Association for the cost of replacement light bulbs that had been charged in error.

	

	8.  Lodge and Leisure Committee Report
Mr. Waters reported that Greyfox Pools had revised its estimate for the swimming pool heating system and that the Management Company would reduce its uplift to 5%.  As a result, the all inclusive gross price would now be in the order of £68,000 and that would be payable over a period of two years.  The Board agreed that the work should be undertaken by Greyfox subject to Mr. Waters determining the life expectancy of the new system, the warranties that would apply and the credentials of Greyfox with other clients.  Mr Miller was asked to monitor this review process and was authorised to approve the letting of a contract for completion after the Easter holidays.

	DM

RW

	9. Management Company Report
Mr. Waters reported that there had been a loss of mains water pressure, over a period of several days, but that this had now been restored by Anglian Water.

	

	10.  Budget 2009-12
It was decided that the new management budget should be reviewed as follows:
1. Stage 1:  Mr Waters to provide Mrs. Bunten & Mr. Candler with drafts of the budget for them to review.  At the same time, Mr. Waters & Mr. Moore would apply a first joint scrutiny of the budget.  Mrs. Bunten and Mr. Candler agreed to inform Mr. Moore of their comments as soon as possible.

2. Stage 2:  Mr. Miller, Mr. Moore and Mr. Willows would scrutinise the revised budget and advise the Management Company of their findings.  This was to be an on-going review until the draft budget was agreed by both parties.

3. Stage 3:  The final version of the budget was to be placed before the Board for approval at its May meeting.
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	10. TATOC

The Board approved the attendance of Mr. Miller at the forthcoming TATOC annual conference on 14/15 March 09.

	DM

	11. 2009 AGM Follow-Up.  
LW had asked for clarification regarding the Special Resolution that had been put to Owners at the AGM.  The Chairman advised that in the light of some confusion over the count and whether all who had voted were entitled to do so, he had declared the motion not to be carried.


	

	13.  Resignation of Director
Mr. Bentley again outlined his objections to the Special Resolution.  In addition, he advised that he had found it increasingly difficult to attend Board meetings and, therefore, tendered his resignation with immediate effect.  The Board accepted this resignation and noted JB’s distinguished service as a director and chairman over more than two decades.


	

	14. Closing Remarks

The Chairman reported that he had received an e-mail from Mrs. Churchward saying that she sent her best wishes to everyone and would finally be moving to Switzerland on 25th March.  The Board took the opportunity to wish her “Bon voyage and every good fortune for the future”.  PM undertook to pass on these good wishes to OC.

	PM

	15. Next Meeting

It was agreed that the next meeting would take place on Monday 20th April at 18.00 with the following meeting being held on Monday 18th May at 18.00.

The meeting closed at 20.00.
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