


Barnsdale in Rutland Owners’ Association Limited
Minutes of a Board Meeting held at Barnsdale Hall
on
Tuesday 1st September 2009 at 6.30PM

Present:
Mr. P. Moore (Chairman), Mr. N. Smith (Company Secretary),
Mrs. S Bunten, Mr. P. Candler, Mr. B. Gorst, Mr. J. Miller, Mrs. L. Neale, 
Mr. L. Willows (Treasurer), Mr. R. Waters (General Manager).

	Item

	Action

	1.  1.  Apologies for Absence:
2. 
3. Apologies had been received from Mr. J. Wedgwood.
4. 
	

	2.  Minutes of the Previous Meeting:

The minutes of the meeting held on 6th July 2009 were approved and signed.

	

	3. Matters Arising:

There were no matters arising.

	

	4. Executive Committee Report:

In late August, the hot water boiler supplying the changing room showers had failed beyond repair.  Urgent replacement action was authorised by the Executive Committee at an estimated cost of £6,000.  The Management Company had advised that uplift would be reduced to 10% and that deferred payment could be made, if necessary.   The full Board endorsed the decision of the Executive Committee and asked RW to thank Mr Penman for his considerate support.

	








RW

	5. 5.  Company Secretary’s Report:

The Secretary reported that the Timeshare Insurance policy had been renewed.  He also noted that 2 Owners had attempted to return their units and that they had been advised of the correct procedure for disposal.

	


	6.   Treasurer’s Report:

The Treasurer’s Report for the period to 31st August 2009, showing a balance of £34,053.46, was accepted and is attached to these minutes.  

	

	7.  Lodge & Leisure Report:

a) The Lodge & Leisure report for the period to 1st September was accepted and is attached to these minutes.

b) The following invoices were approved for payment:

SF0454 - £14,720.14 

The following replacement programmes were authorised:

Kitchens for Lodges 1,3,4,6 &17
Bathrooms for Lodges 5,9,17,29 & 30
Curtains for Lodges 2,8,21,27,28,31, 44,45,49 & 77
Settees for Lodges 21,22,23 & 27

	














	8.  Communications Report

LW reminded the Board that the deadline for contributions to the next newsletter was 11 September.  It was agreed that future newsletters should include space for letters from Owners with a reply from the Board.  The idea of this was to improve the level of communication between the Board and the Owners.  However, specific letters of complaint would still be addressed to the Chairman.  PM undertook to include details of this in his contribution to the next newsletter.
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	9.  Management Report:

The Management Report for August 2009 was accepted and is attached to these minutes.  The Board pleased to note that RCI had indicated that the resort would retain its Gold Crown.  On behalf of the Board, the Chairman thanked the Lodge and Leisure Committee for its contribution to this achievement and also asked that RW pass on its congratulations and thanks to all members of his team.
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	10.  Next Meeting:

The date of the next meeting was confirmed as Monday 19th October at 18.30 with the following meeting being held on Monday 7th December at 18.30.

The meeting closed at 19.45.
	



Board








